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Workflow Details:

Workflow Name:
Workflow State:
Workstream:

Venue:

Client Owner:
Cerner Owner:
Standard:

Related Workflow(s):
Tags:

Workflow Summary:

Service Line:
Related Solution(s):
Project Name:
TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID:
Workflow Notes:
Introduced By:
Validated By:

Swim Lane:
Role(s):
Department(s):
Security Position(s):

Client Workflow ID: 416

Last updated by Christina Carile, Mar 25, 2024 10:37am (UTC -5 hours)

Rehab Therapies Rehab High/CCC Discharge Process
Future State

Discharge/Check Out

Rehabilitation

Yes

Rehab Therapies
Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

14115 (v. 10.0)
416

WS 4
WS 7

Case Manager

Off Page Reference [32158]

Workflow Link:

Comments

Swim Lane:

Role(s)

Department(s):

Security Position(s)

Rehab Therapies HDS & WHS Team Conference
For HDS and NH Only

Prescriber [Custom]

Physician - Physical Medicine Rehab

Work Step [32164]

Description:

Receives communication of pending discharge from inpatient rehab
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Off Page Reference [32146]
Workflow Link: Phys Track - Transitions - Inpatient Discharge

Swim Lane:
Role(s): Rehab Nurse
Department(s):
Security Position(s): Nurse - Rehab

Work Step [32067]
Description: Nursing continues Rehab Adult System Assessment documentation per policy and
discharge tasks.

Method: Interactive View
Comments: This documentation includes pressure ulcers, bowel and bladder.

https://www.cms.gov/medicare/medicare-fee-for-service-payment/
inpatientrehabfacpps/irfpai.html

Decision [32288]
Description: Is the patient Rehab High?

Work Step [32236]
Description: Review discharge instructions and education materials with patient/care giver

Comments: Applicable to rehab discharge materials only

Work Step [32151]
Description: Adhoc NRS Discharge. Begin discharge documentation from the discharge mPage.

Method: PowerForm
Step Impact: Training
Comments: For patients in Rehab High program at HDS only.
Training for Ad Hoc'ing PowerForms

Swim Lane:
Role(s): Occupational Therapist
Physiotherapist [Custom]
Speech Language Pathologist
Recreational Therapist
Department(s):
Security Position(s): Occupational Therapist
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Physical Therapist
Speech Language Pathologist

Work Step [32169]
Description: Receives communication of pending patient discharge

Start/Stop [32241]
Description: Communicate upcoming discharge details with caregiver and patient.

Decision [32264]
Description: Is the patient Rehab High?

Work Step [32176]
Description: Complete discipline specific Discharge Summary - at therapist's discretion
Method: PowerForm

Step Impact: Training

Comments: Complete discharge summary - at therapist discretion - optional;
therapists can also use the Assessment PowerForm, and choose "
Discharge" as type of assessment in the required "Type of Assessment"
section.
Therapists to Ad Hoc Discharge Summary Assessment PowerForms as needed.
Any discharge instructions placed in the therapy "Discharge Recommendations"
DTAs within the "Discharge Plan" section, will be last charted
value in nursing care compass.
There is no Discharge Summary PowerForm for Recreational Therapy.

Start/Stop [32185]
Description: Send discharge summary to prescriber and/or home care coordinator; if applicable,
use Forward and/or Provider Letter features
Method: Provider Letter
Step Impact: Training
Comments: Can provide discharge summary as an attachment to prescriber, via

Provider Letter; at therapists' discretion. Provider Letter can be
sent to both internal and external providers/agencies.

Decision [32272]
Description: Is the patient being scheduled to attend inpatient therapy sessions at current
facility?
Comments: Cerner Scheduling
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Start/Stop [32285]
Description: Cancel any follow up orders to discontinue treatment powerforms

Method: PowerOrders
Step Impact: Training
Comments: Discontinuing treatment follow up orders

Start/Stop [32253]
Description: Therapist communicates with care team concerning pending patient discharge

Comments: Applicable to patients at both organizations that do not have Case
Management involvement for discharge planning.

Work Step [32227]

Description: Adhoc NRS Discharge (Rehab High, HDS only) - Communicate any missed rehab

sessions with management
Method: PowerForm

Step Impact: Training

Comments: -For patients in Rehab High program at HDS only.
-Training for Ad Hoc'ing
PowerForms
-Communication with Clinical Managers regarding service interruption potentials
and missed therapy sessions.

Off Page Reference [32275]
Workflow Link: Scheduling - ESM - Cancel Appointment
Step Impact: Training
Comments: Rehab Staff can access scheduling software, if there is no
scheduler for that inpatient unit.

Swim Lane:
Role(s): Scheduler

Department(s):

Security Position(s):

Off Page Reference [32279]
Workflow Link: Scheduling - ESM - Cancel Appointment

Swim Lane:
Role(s): Clinical manager [Custom]
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Department(s):
Security Position(s):

Start/Stop [32294]
Description: Communication received by therapists about missed rehab sessions during patient
length of stay

Decision [32296]
Description: Did the patient experience a Service Interruption?

Comments: Only the clinical managers can determine if a service interruption
is valid to account for.

Work Step [32299]
Description: Ad Hoc the NRS Service Interruption PowerForm, document, and sign.

Method: PowerForm
Step Impact: Training
Comments: Up to 5 Service Interruptions can be documented in this powerform.

Start/Stop [32298]
Description: End process

Comments: No further action needs to occur.

Facilities:
Facility Name: Douglas Memorial
Status: Pending Approval
Facility Cerner Owner:
Facility Client Owner: Carile, Christina Elizabeth
Authorize Date: Jan 27, 2024
Facility Comments:

Facility Name: Hotel Dieu Shaver
Status: Pending Approval
Facility Cerner Owner:
Facility Client Owner: Carile, Christina Elizabeth
Authorize Date: Jan 27, 2024
Facility Comments:

Facility Name: Niagara Falls Site
Status: Pending Approval

h © Cerner Corporation. All rights reserved. This document contains Cerner confidential and/or proprietary information belonging to Cerner
— " Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written
V r r consent of Cerner. Page 6 of 7



Niagara Health System Nov 08, 2024

Future State: Rehab Therapies Rehab High/CCC Discharge Process

Cerner Workflow ID: 14115 (v. 10.0)  Client Workflow ID: 416 Last updated by Christina Carile, Mar 25, 2024 10:37am (UTC -5 hours)

Facility Cerner Owner:
Facility Client Owner: Carile, Christina Elizabeth
Authorize Date: Jan 27, 2024
Facility Comments:

Facility Name: Port Colborne
Status: Pending Approval
Facility Cerner Owner:
Facility Client Owner: Carile, Christina Elizabeth
Authorize Date: Jan 27, 2024
Facility Comments:

Facility Name: Welland
Status: Pending Approval
Facility Cerner Owner:
Facility Client Owner: Carile, Christina Elizabeth
Authorize Date: Jan 27, 2024
Facility Comments:
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