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Future State: Rehab Therapies - SMART/QRT Initial Assessment and Ongoing Treatment
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Start/Stop

Receives notification of tasking on
MPTL/Rehab Organizer for Senior
Mobility Assess & Restore Team
(SMART) Powerform & Barthels

Work Step
PowerChart

Review the patient's PowerChart and
rehab orders

Decision

Is the patient appropriate for
assessment?

Decision

Did patient consent to Initial
Assessment?

Work Step
PowerForm

Complete Assessment and document
on the SMART/QRT Assessment
PowerForm; therapist(s) complete
their relevant therapy areas only.

Decision

Is the patient appropriate for the
SMART Program?

Work Step
PowerOrders

Order SMART Follow-Up Orders with
planned frequency and duration

Work Step
PowerForm

Complete SMART treatment
powerform documentation from MPTL
and/or Rehab Organizer

Decision

Can the patient be discharged with
community supports/other
recommendations?

Decision

Is the patient still appropriate for the
SMART program?

Work Step

Therapist cancels SMART follow-up
therapy orders.

Decision

Further acute rehab treatment needed
and consent provided?

Work Step
PowerOrders

Place standard therapy follow up
orders to generate treatment
powerforms, with desired frequency
and duration.
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Decision

Is the patient appropriate for ongoing
acute rehab assessment and
treatment?

Work Step
PowerForm

Complete Admission Barthel

Start/Stop
PowerForm

Complete Discharge Barthel -
complete the required DTA "Patient
appropriate for SMART Program?" and
choose "No"
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PowerForm

Therapist documents by Ad Hoc'ing
Discharge Summary or Assessment
PowerForm; therapist cancels any
outstanding tasks

Start/Stop
PowerForm

Reschedule the task for a later date,
and create a NOTE

Work Step

Document recommendations in
patient's PowerChart - document PT
Discharge SMART Goals and OT
Discharge SMART Goals

Start/Stop
PowerForm

Reschedule the task for a later date,
and create a NOTE

Work Step
PowerOrders

Document recommendations in the
SMART/QRT Assessment PowerForm;
cancel the Admission Barthel

Start/Stop
PowerForm

Complete Discharge Barthel;
Discontinue SMART Follow-Up orders
to drop tasks
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(replaced with research WFD)
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Start/Stop

Receives notification of the tasking on
MPTL and/or Rehab Organizer for
Quick Response Team (QRT)

Work Step
PowerChart

Review the patient's PowerChart and
rehab orders

Decision

Is the patient appropriate for QRT
Assessment?

Decision

Did patient consent to Initial
Assessment?

Work Step
PowerForm

Complete SMART/QRT Assessment
and Document the Assessment;
therapist(s) complete their relevant
therapy areas only.

Decision

Can the patient be discharged with
community supports?

Decision

Does the patient require further acute
rehab?

Decision

Does the patient require further
inpatient rehab?

Start/Stop
PowerForm

Document recommendations in
SMART/QRT PowerForm, and
communicate to the ED prescriber and
ED Case Manager.

Start/Stop
PowerForm

Discussion with prescriber - therapist
can choose to use "Chart Not Done"
and choose from the drop-down
menu.

Start/Stop
PowerForm

Document consent not obtained in
the SMART/QRT Assessment
PowerForm and communicate to
interdisciplinary team.

Work Step
PowerForm

Document recommendations in
SMART/QRT Assessment PowerForm
and communicate to the referring
prescriber and case manager

Work Step
PowerForm

Document recommendations in
SMART/QRT Assessment PowerForm
and communicate to the referring
prescriber and case manager
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zz1VA - Pharmacy - Outpatient -
Investigational Medications
(replaced with research WFD)
[Note: Archived]
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Start/Stop

Receives notification of the tasking on
Multi Patient Task List (MPTL) for QRT

Work Step
PowerChart

Review the patient's PowerChart

Decision

Is the patient appropriate for QRT
Assessment?

Decision

Did patient consent to Initial
Assessment?

Work Step
PowerForm

Complete Initial Assessment and
Document the SMART/QRT
Assessment PowerForm; Case
Manager completes relevant DTAs

Start/Stop

Receive communication from OT
and/or PT regarding patient
recommendations.

Start/Stop
PowerForm

Discussion with prescriber - therapist
can choose to use "Chart Not Done",
or to reschedule the task as
appropriate.

Start/Stop
PowerForm

Document consent not obtained in
the SMART/QRT Assessment
PowerForm and communicate to
interdisciplinary team.

Start/Stop
PowerOrders

Order placed for Rehab - QRT - Order
Set

Start/Stop

Order placed for Rehab - SMART -
Order Set

Start/Stop

Receives notification of tasking on
MPTL/Rehab Organizer for Senior
Mobility Assess & Restore Team
(SMART) Powerform & Barthels

Work Step
PowerChart

Review the patient's PowerChart and
rehab orders

Work Step
PowerForm

Complete Assessment and document
on the SMART/QRT Assessment
PowerForm; therapist(s) complete
their relevant therapy areas only.

Decision

Is the patient appropriate for the
SMART Program?
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