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Workflow Details:
Workflow Name: MHA - Mental Health & Addictions Treatment Team Meeting - Outpatient
Workflow State: Future State

Workstream: Ongoing Assessment and Treatment
Venue: Hospital Based Behavioral Health

Client Owner: Hemauer, Hannah
Cerner Owner:

Standard: No
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Millennium Behavioral Health
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

TestBuilder Script(s):
Cerner Workflow ID: 9316 (v. 13.0)
Client Workflow ID: 1005

Workflow Notes: Client doesn't necessarily need to be scheduled for meeting, but
meeting itself is scheduled for care team

Introduced By: WS 3
Validated By: WS 4

Swim Lane:
Role(s): Care Team

Department(s):
Security Position(s):

Start/Stop [4]
Description: Client / care team get scheduled for a Collaborative  care plan appointment

Work Step [5]
Description: Care team reviews/documents within the Healthlinks Coordinated Care Plan
Comments: there are multiple agencies that are allowed to edit to the form

Work Step [6]
Description: A care team member guides the review of the treatment plan. See comments for

detail.
Method: PowerForm

Comments: Assumption is that scribe is projecting screen for team review of BH
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Master Treatment Plan PowerForm.

Team reviews problem list to see if any updates are needed.
Team reviews relevant documentation that
needs to be discussed during meeting.
Reviews any relevant scale or assessment results.
Reviews current medication(s) for adherence and need
for change.
Identify additional IPOCs relevant to patient's treatment needs or modify existing
IPOC as needed.

Work Step [8]
Description: Care Team member completes updates in the treatment plan based on care team

discussion and scans into cerner
Method: PowerForm

Start/Stop [26]
Description: Collaborative care plan note completed

Facilities:
Facility Name: St. Catharines

Status: Pending Approval
Facility Cerner Owner:
Facility Client Owner: Hemauer, Hannah

Authorize Date:
Facility Comments:


	Graph Page
	Workflow Details:
	MHA - Mental Health & Addictions Treatment Team Meeting - Outpatient
	Future State
	Ongoing Assessment and Treatment
	Hospital Based Behavioral Health
	Hemauer, Hannah
	No

	Workflow Summary:
	Millennium Behavioral Health
	Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP 
	9316 (v. 13.0)
	1005
	WS 3
	WS 4
	Care Team 
	Start/Stop [4]
	Client / care team get scheduled for a Collaborative  care plan appointment
	Work Step [5]
	Care team reviews/documents within the Healthlinks Coordinated Care Plan
	Work Step [6]
	A care team member guides the review of the treatment plan. See comments for detail.
	PowerForm
	Work Step [8]
	Care Team member completes updates in the treatment plan based on care team discussion and scans into cerner
	PowerForm
	Start/Stop [26]
	Collaborative care plan note completed


