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Start/Stop

Patient meets criteria for discharge.

Work Step

Access Provider View Discharge
Workflow, place discharge
orders/order set, and document all
required and applicable components.

Work Step

Within Discharge Workflow, able to
review and address outstanding
documentation associated to
Discharge.

Work Step

Perform Med reconciliation and
prepare discharged prescriptions.

Work Step

Complete MHA Discharge Note.
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Work Step

Review/update Interdisciplinary Plans
of Care and Treatment Plans as
indicated.

Work Step

Follow-up as needed prior to final
discharge.

Work Step

Complete profession-specific
discharge summaries.
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Work Step

New Order Notification on
CareCompass for discharge.

Work Step

Navigate to the Nurse View Discharge
Workflow, document Nursing
Discharge Summary, and document
all required and applicable compon

Work Step

Within Discharge Workflow, review
and address outstanding
documentation associated to
Discharge.

Work Step

Review and update  Inpatient
Discharge Instructions. Complete
Components as needed.

Work Step

Sign/Print discharge instructions and
review with the patient if applicable.

Work Step

Coordinate with Team to gather
patient belongings and compare to
documented Valuables/Belongings
and have patient sign.

Work Step

Sign/Print discharge instructions and
review them with the patient.

Work Step

Share the Discharge Summary with
the circle of care (or receiving
colleagues/professionals) as
applicable.

Work Step

Complete D/C RAI

Work Step

Access PM Conversation and
complete patient discharge.
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Work Step

Coordinate central scanning of
valuables and belongings powerform
& any outstanding paper forms on
unit
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Workflow Details:
Workflow Name: MHA - Mental Health & Addictions - Discharge - Inpatient MHA
Workflow State: Future State

Workstream: Discharge/Check Out
Venue: Hospital Based Behavioral Health

Client Owner:
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Millennium Behavioral Health
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

TestBuilder Script(s):
Cerner Workflow ID: 6208 (v. 13.0)
Client Workflow ID: 363

Workflow Notes:
Introduced By: WS 6

Validated By: WS 7

Swim Lane:
Role(s): Provider

Department(s):
Security Position(s): Physician - Psychiatry

BH - Nurse Practitioner

Start/Stop [3]
Description: Patient meets criteria for discharge.
Comments: Discharge from facility or requiring admission to acute medical

Work Step [6]
Description: Access Provider View Discharge Workflow, place discharge orders/order set, and

document all required and applicable components.

Work Step [10]
Description: Within Discharge Workflow, able to review and address outstanding

documentation associated to Discharge.
Step Impact: Regulatory
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Regulatory Details: Inpatient Psychiatric Facility Quality Reporting Program
Other

Regulatory Other: HBIPS
Comments: Quality Measures documentation required for SUB-3 and TOB-3 to

address follow up.

Ensure IMM-2 documentation is completed.

Discharge alerts available for TOB-3, SUB-3, HBIPS-5 .

Disclaimer: Discharge alerts are only available when Quality Reporting Solution is
in scope.

Work Step [178]
Description: Perform Med reconciliation and prepare discharged prescriptions.

Work Step [84]
Description: Complete MHA Discharge Note.

Swim Lane:
Role(s): Allied Health (Non US)

Department(s):
Security Position(s): Occupational Therapist

Occupational Therapy Assistant
BH - Recreational Therapist
BH - Certified Addictions Counselor

Work Step [167]
Description: Review/update Interdisciplinary Plans of Care and Treatment Plans as indicated.

Work Step [169]
Description: Follow-up as needed prior to final discharge.

Work Step [170]
Description: Complete profession-specific discharge summaries.

Swim Lane:
Role(s): Nurse (RN)

Department(s):
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Security Position(s): BH - Nurse

Work Step [28]
Description: New Order Notification on CareCompass for discharge.

Work Step [31]
Description: Navigate to the Nurse View Discharge Workflow, document Nursing Discharge

Summary, and document all required and applicable compon

Work Step [131]
Description: Within Discharge Workflow, review and address outstanding documentation

associated to Discharge.
Step Impact: Regulatory

Regulatory Details: Inpatient Psychiatric Facility Quality Reporting Program
Other

Regulatory Other: HBIPS
Comments: Quality Measures documentation required for SUB-3 and TOB-3 to

address follow up.

Ensure IMM-2 documentation is completed.

Work Step [43]
Description: Review and update  Inpatient Discharge Instructions. Complete Components as

needed.
Step Impact: Regulatory

Regulatory Details: Inpatient Psychiatric Facility Quality Reporting Program
Comments: Transition Record Quality Measures documentation completed. Ensure

11 required elements are not removed upon signing.

Work Step [51]
Description: Sign/Print discharge instructions and review with the patient if applicable.

Work Step [45]
Description: Coordinate with Team to gather patient belongings and compare to documented

Valuables/Belongings and have patient sign.

Work Step [171]
Description: Sign/Print discharge instructions and review them with the patient.
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Work Step [172]
Description: Share the Discharge Summary with the circle of care (or receiving

colleagues/professionals) as applicable.

Work Step [189]
Description: Complete D/C RAI

Work Step [55]
Description: Access PM Conversation and complete patient discharge.

Swim Lane:
Role(s): Ward Clerk [Custom]

Department(s):
Security Position(s):

Work Step [192]
Description: Coordinate central scanning of valuables and belongings powerform & any

outstanding paper forms on unit
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