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Workflow Details:
Workflow Name: INA - Inpatient Nursing - Charge Nurse
Workflow State: Future State

Workstream: Ongoing Assessment and Treatment
Venue: Acute Care

Critical Care
Client Owner:

Cerner Owner:
Standard: Yes

Related Workflow(s):
Tags:

Workflow Summary:
Service Line:

Related Solution(s): Cerner Millennium EMR - Acute
Critical Care

Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP
TestBuilder Script(s):
Cerner Workflow ID: 13910 (v. 10.0)
Client Workflow ID: 439

Workflow Notes:
Introduced By: WS 1

Validated By: WS 7

Swim Lane:
Role(s): Charge Nurse

Department(s):
Security Position(s): Nurse

Nurse - Critical Care

Start/Stop [3]
Description: DAYSHIFT: Review patients assigned to the unit via Clinical Leader Organizer.

Method: MPage
Comments: Could use Clinical Leader Organizer or Clairvia.

Decision [6]
Description: Do all patients have a nursing assignment?

Decision [18]
Description: Is there any missing documentation or overdue care?



Niagara Health System Oct 11, 2024

Future State: INA - Inpatient Nursing - Charge Nurse
Cerner Workflow ID: 13910 (v. 10.0) Client Workflow ID: 439 Last updated by Susan Hansen, May 21, 2024 7:08pm (UTC -4 hours)

© Cerner Corporation. All rights reserved. This document contains Cerner confidential and/or proprietary information belonging to Cerner
Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written
consent of Cerner. Page 3 of 4

Value Impact: Quality
Comments: Such as Central Line Assessment, Dressing Change, Catheter

assessment, Diet Order, Fall Score, Line assessment, etc.

Start/Stop [27]
Description: Complete any additional managerial tasks.

Off Page Reference [9]
Workflow Link: INA - Inpatient Nursing - Assignment Process

Decision [22]
Description: Does the assigned nurse have appropriate assignment based on nurse, client and

environment?

Off Page Reference [71]
Workflow Link: INA - Inpatient Nursing - Foundational Nurse Overview (Ongoing Care)

Swim Lane:
Role(s): Charge Nurse

Department(s):
Security Position(s):

Start/Stop [42]
Description: NIGHTSHIFT: Review patients assigned to the unit via Clinical Leader Organizer.

Decision [44]
Description: Monitor for changes in patient condition.

Work Step [55]
Description: Manage patient flow and bed assignment if there is a new admission.

Off Page Reference [46]
Workflow Link: INA - Inpatient Nursing - Assignment Process

Start/Stop [48]
Description: Instruct assigned nurse to assess and document care provided.

Facilities:
Facility Name: Niagara Health System (All five acute hospitals) and Hotel Dieu Shaver
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Status: Approved
Facility Cerner Owner:
Facility Client Owner: Hansen, Susan Mia

Authorize Date: Feb 28, 2024
Facility Comments:
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