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Workflow Details:
Workflow Name: INA - Acute Care - Specimen Collection - Nurse Collect
Workflow State: Future State

Workstream: Ongoing Assessment and Treatment
Venue: Acute Care

Post Acute
Critical Care

Client Owner: Hansen, Susan Mia
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Cerner Millennium EMR - Acute
Emergency Medicine
General Laboratory
PowerChart Specimen Collect

Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP
TestBuilder Script(s):
Cerner Workflow ID: 9227 (v. 15.0)
Client Workflow ID: 196

Workflow Notes:
Introduced By: WS 4

Validated By: WS 5

Swim Lane:
Role(s): Prescriber [Custom]

Department(s):
Security Position(s): Physician - Hospitalist

Start/Stop [38]
Description: Lab order(s) are placed.

Swim Lane:
Role(s): Nurse (RN)

Respiratory Therapist
RPN [Custom]

Department(s):
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Security Position(s): Nurse
Nurse - Critical Care

Work Step [7]
Description: Notified of need to collect specimens

Method: CareCompass
Comments: If using Connect Nursing, see new order review on patient list.

Work Step [9]
Description: Obtain supplies for collection(s)
Comments: Workflow consideration: Printing process may vary depending on

hardware in place. If using centralized printers, print label(s).

Work Step [11]
Description: Select specimen collection activity.

Method: CareCompass
Comments: If using Connect Nursing, select from specimen collections component

activities list.

Work Step [13]
Description: Scan patient wristband/perform positive patient identification

Method: Specimen Collection
Value Impact: Patient Safety

Work Step [16]
Description: Review Specimen Collection Details and Container Info

Method: Specimen Collection

Work Step [17]
Description: Print specimen label with in-room/unit or mobile printer.

Method: Specimen Collection
Comments: Workflow consideration: Printing process may vary depending on

hardware in place.

Work Step [20]
Description: Perform positive order identification, the provider/nurse has to make sure the

order matches the label
Method: Specimen Collection
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Value Impact: Patient Safety

Decision [43]
Description: Was specimen collected?

Work Step [42]
Description: Follow hospital policy for rescheduling.
Step Impact: Policy/Procedure

Work Step [19]
Description: Collect and label specimens by scanning specimen container label(s)

Method: Specimen Collection

Work Step [21]
Description: Complete documentation by signing the collection.

Method: Specimen Collection
Step Impact: Financial
Comments: Charges drop when order status updates to Collected depending on

charging configuration.

Venipuncture charge drops if collection method is equal to Venous draw.

Work Step [22]
Description: Send labeled specimen(s) to lab

Off Page Reference [39]
Workflow Link: Laboratory - Central Receiving

Facilities:
Facility Name: Niagara Health System (All five acute hospitals) and Hotel Dieu Shaver

Status: Approved
Facility Cerner Owner:
Facility Client Owner: Hansen, Susan Mia

Authorize Date: Dec 08, 2023
Facility Comments:
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