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Niagara Health System

Oct 11, 2024

Future State: INA - Acute Care - Bedside Procedure Process

Cerner Workflow 1D: 129 (v. 15.0)

Workflow Details:

Workflow Name:
Workflow State:
Workstream:
Venue:

Client Owner:
Cerner Owner:
Standard:

Related Workflow(s):
Tags:

Workflow Summary:

Service Line:
Related Solution(s):

Project Name:
TestBuilder Script(s):
Cerner Workflow ID:

Client Workflow ID:
Workflow Notes:
Introduced By:
Validated By:

Swim Lane:
Role(s):
Department(s):
Security Position(s):

Client Workflow ID: 191

Last updated by Susan Hansen, May 21, 2024 7:00pm (UTC -4 hours)

INA - Acute Care - Bedside Procedure Process
Future State

Ongoing Assessment and Treatment

Acute Care

Post Acute

Hansen, Susan Mia

Yes

Cerner Millennium EMR - Acute

Charge Services

Surgical Management

Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

129 (v. 15.0)
191

WS 7
WS 8
Prescriber [Custom]

Physician - Hospitalist

Start/Stop [26971]

Description:
Comments:

Obtain Consent for Procedure

This workflow would be leveraged for the following procedures:
Gastroscopy, Colonoscopy/sigmoidoscopy, Trach insertion,
cardioversion, TEE, bronchoscopy

INI may need to involve Periop, Phys Track and Ambulatory in
this workflow development.
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Work Step [3912]
Description: Place procedure order set, with sedation and/or RT Standby as needed

Document [27011]
Description: Document Pre-Procedure Assessment

Work Step [3922]
Description: Verify consent for procedure obtained

Comments: Completed via eSig if available

Work Step [3914]
Description: Perform procedure and obtain specimens as needed

Work Step [3915]
Description: Place post procedure orders

Comments: Academic Considerations: For ordering, refer to "Provider Workflow -
Resident and and Non-Physician Practitioner Order Entry"

Work Step [26975]
Description: Complete Procedure Documentation

Comments: Academic considerations: Refer to "Provider Workflow - Resident and
Non-Physician Practitioner Order Entry"

Swim Lane:
Role(s): Nurse (RN)
RPN [Custom]
Critical Care Nurse
Department(s):
Security Position(s): Nurse
Nurse - Critical Care

Work Step [3921]
Description: Obtain needed supplies/trays/ equipment

Work Step [3919]
Description: Call RT to confirm scheduled time for procedure as needed

Work Step [3920]
Description: Perform pre procedure assessment
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Method: Interactive View

Work Step [3923]
Description: Retrieve medications for sedation

Work Step [3927]
Description: Document pre-procedure assessment.

Method: Interactive View
Comments: Leverage BMDI if applicable.

Work Step [3917]
Description: Document Time Out and procedure start time

Method: Interactive View
Value Impact: Patient Safety
Step Impact: Policy/Procedure

Work Step [27025]
Description: Document medication administration(s)

Method: MAR

Work Step [3924]
Description: Document medication waste.

Comments: Via medication dispensing cabinet.

Work Step [3928]
Description: Collect, label and send specimens to lab as needed.

Method: Specimen Collection

Work Step [3929]
Description: Document post-procedure assessment

Method: Interactive View
Comments: Confirm that start and stop times are accurately documented.

Work Step [3930]
Description: Return unused supplies/medications
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Work Step [27023]
Description: If applicable, document discharge criteria, instructions and education

Comments: Not applicable for Acute patients who are not being discharged to
home, etc. post procedure.

Decision [26991]
Description: Is the procedure being scheduled through perioperative scheduling?

Off Page Reference [26982]
Workflow Link: Perioperative - Anesthesiology - Out of Department

Swim Lane:
Role(s): Respiratory Therapist

Department(s):
Security Position(s): Respiratory Therapist

Work Step [3933]
Description: Coordinates timing with Nurse

Work Step [3934]
Description: Sets up needed supplies/equipment

Work Step [3935]
Description: Participates in Procedure

Work Step [3936]
Description: Documents procedure with start & end times

Method: Interactive View

Facilities:
Facility Name: Niagara Health System (All five acute hospitals) and Hotel Dieu Shaver
Status: Approved
Facility Cerner Owner:
Facility Client Owner: Hansen, Susan Mia
Authorize Date: Mar 26, 2024
Facility Comments:
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