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MTP Physician

Physician      verbal order
activate

Massive Transfusion Protocol (MTP)



CHARGE NURSE (or DESIGNATE) Role



Charge Nurse Role: 1. Enter MTP Order

From the patient’s chart, 
click ORDERS +

MTP1 ‘Activation’

6 PRBC

4 Plasma

1 Platelet

MTP2 ‘Optimization’

4 PRBC

4 Plasma

1 Platelet

Unit Charge Nurse

Search “MTP” or “Massive Transfusion Protocol”



Charge Nurse Role: 1. Enter MTP Order (cont'd)

Unit Charge Nurse



Charge Nurse Role: 1. Enter MTP Order (cont'd)

Unit Charge Nurse

Don't forget to SIGN the order
If it's not signed it won't go anywhere!



Charge Nurse Role: 2. Calls Blood Bank 

Call Blood Bank based on location
Unit Charge NurseBlood Bank



Charge Nurse Role: 3. Call Resource

Call Resource at extension 55555 for CODE OMEGA Overhead Page

Unit Charge Nurse



Charge Nurse Role: 4. Assign Porter

Enter for Porter in 
Capacity Management - CareAware 
(may be delegated to Ward Clerk)

Request: ‘MTP’

SCS

TIPSHEET
CapMan - MTP/Blood Product Request

NFS WHS

Assign Porter for duration of MTP Assign Porter for duration of MTP

Porter PorterPorter

Unit Charge Nurse



MTP ACTIVATED

MTP Physician

Unit Charge Nurse

Unit Nurse

Unit Nurse

Porter

Blood Bank

Lab
ICU Code Team Other



UNIT NURSE Role



Unit Nurse Role: Vital Sign Documentation

Primary Nurse will enter vitals in Bridge
Two users may have the same patient open in Bridge

Unit Nurse

Paper issue sheets will come with all MTP blood

In Bridge,
At any time during the MTP, click

Documentation during the MTP falls to Unit Nurse



Scan Device barcode and data (e.g., vitals) will populate
Additional data may be manually entered

In units with BMDI
Place cursor on first field, Temperature

Unit Nurse

Primary Nurse will enter vitals in Bridge
Two users may have the same patient open in Bridge

Documentation during the MTP falls to Unit Nurse

Unit Nurse Role: Vital Sign Documentation



Unit NurseDocumentation during the MTP falls to Unit Nurse

Primary Nurse will document MTP in PowerchartUnit Nurse Role: Documentation

This goes to the end of the event
Capturing start and end time



CODE TEAM Role



Blood Arrives to Patient

6u PRBC, 4u Plasma, 1u Platelets + 4gm Fibrinogen

Components Derivatives

4gm  Pooled 
F ibri nog en

Porter
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Bridge: Blood Documentation

Current State Future State

BRIDGE Blood Transfusion
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Review

Blood Products

Blood Components Blood Derivatives

Packed Red Blood Cells
Plasma
Platelets

Albumin
IVIG
Fibrinogen
PCC
Rhogam
Immune Globulins 
Factors
...

(Rabies IG, Hep B IG)

(Octaplex)
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Main Bridge Menu
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Blood Products

Blood Components Blood Derivatives

Single Component
Multiple Components

Packed Red Blood Cells
Plasma
Platelets

Rhogam
Immune Globulins 
Factors
...

Albumin
IVIG
Fibrinogen
PCC

Main Bridge Menu Main Bridge Menu



4gm  
Pooled 

F ibri nog e
n
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Launching BRIDGE

Code Team
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Scanning Patient Wristband

cursor

scan

Code Team



28

Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team
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Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team

Has the patient been 
crossed matched?

Expected:    likely YES
Emergency: likely NO
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Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team

Has the patient been 
crossed matched?

Expected:    likely YES
Emergency: likely NO

Scan recipient tag
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Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team

Has the patient been 
crossed matched?

Expected:    likely YES
Emergency: likely NO

Scan blood
U shape
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Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team

Has the patient been 
crossed matched?

Expected:    likely YES
Emergency: likely NO
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Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team

Has the patient been 
crossed matched?

Expected:    likely YES
Emergency: likely NO

Scan blood
U shape
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Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
Code Team

Independent Double Check
on every blood product
after every complete scan



All blood components are scanned in to Bridge

Code TeamRepeat these steps until 



36

Code Team

Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 

Add more units
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Code Team

Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 

Ready to Transfuse
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Code Team

Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 

Scan unit number on bag Click Verify beside unit number

OR
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Code Team

Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 
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Code Team

Transfusing Components: 6 PRBC, 4 Plasma, 1 Platelet 

Transfusing

Ready to Transfuse

Transfusing

Transfused

Ready to Transfuse

Ready to Transfuse

Ready to Verify Start/Release

Ready to Verify Start/Release
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code Team

4gm  Pooled F ibri nog en
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code Team
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Scan 1st FIBRINOGEN bag barcode
Scan 1st FIBRINOGEN box barcode
Complete Independent Double Check
Click START

Scan 2nd FIBRINOGEN bag barcode
Scan 2nd FIBRINOGEN box barcode
Complete Independent Double Check
Click START

Scan 3rd FIBRINOGEN bag barcode
Scan 3rd FIBRINOGEN box barcode
Complete Independent Double Check
Click START

Scan 4th FIBRINOGEN bag barcode
Scan 4th FIBRINOGEN box barcode
Complete Independent Double Check
Click START

Transfusing Derivatives: eg., 4gm Fibrinogen
Code Team

4gm Pooled Fibrinogen

S am uels , Rees e

1gm  Fi bri nog en

S am uels , Rees e

1gm  Fi bri nog en

S am uels , Rees e

1gm  Fi bri nog en

S am uels , Rees e

1gm  Fi bri nog en
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code Team
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code Team
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Transfusing Derivatives: e.g., 4gm Fibrinogen

Ending each ‘transfusion’ Code Team
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Transfusing Derivatives: e.g., 4gm Fibrinogen

Scan 1 = 0mls
Scan 2 = 0mls
Scan 3 = 0mls
Scan 4 = 200mls

Code Team
Reconcile volumes
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code TeamReconcile times
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code Team

Reconcile times
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Transfusing Derivatives: e.g., 4gm Fibrinogen
Code Team

Reconcile times  so that all 
‘transfusions’ match

Reconcile Scan 1

Reconcile Scan 2

Reconcile Scan 3

Reconcile Scan 4



TIP SHEETS
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Tip Sheets

HIS Tip Sheet – MTP Ordering
HIS Tip Sheet – MTP Transfusing
HIS Tip Sheet – CapMan - MTP/Blood Product Request
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