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Workflow Details:
Workflow Name: Case Management Discharge Process
Workflow State: Future State

Workstream: Other
Venue: Acute Care

Rehabilitation
Client Owner:

Cerner Owner:
Standard: Yes

Related Workflow(s):
Tags:

Workflow Summary:
Service Line:

Related Solution(s):
Project Name:

TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID: 1277

Workflow Notes:
Introduced By:

Validated By:

Swim Lane:
Role(s): Case Manager

Department(s):
Security Position(s):

Decision [6]
Description: Does the patient require further inpatient rehab or complex care?

Work Step [19]
Description: AdHoc Case Management Progress Note & document recommendations

Method: PowerForm
Comments: Receive consent from the patient/caregiver(s) to proceed, and

document consent.

Off Page Reference [13]
Workflow Link: Rehab Therapies Pre-Admission to Rehab
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Off Page Reference [45]
Workflow Link: Case Management Consult and Progress

Work Step [40]
Description: Review patient's chart and interdisciplinary team members' recommendations;

communicate with interdisciplinary team

Decision [10]
Description: Does the patient require home care services and support?

Work Step [21]
Description: AdHoc Case Management Progress Note PowerForm and document

recommendations; communicate with home care coordinator
Method: PowerForm

Comments: Receive consent from the patient/caregiver(s) to proceed, and
document consent.

Off Page Reference [15]
Workflow Link: Ambulatory - Referrals (Originating)

Decision [49]
Description: Does the patient require Outpatient HDS?

Start/Stop [57]
Description: AdHoc Case Management Progress Note & document; discontinue patient from

caseload

Work Step [53]
Description: AdHoc the HDS Outpatient Referral Form, complete & sign; fax through Cerner, or

print and fax to appropriate HDS Outpatient Clinic
Step Impact: Training

Work Step [25]
Description: Patient requires ALC designation, if patient medically stable AND cannot return to

preadmit location at this time
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Work Step [35]
Description: Review patient's chart and interdisciplinary team members' recommendations;

communicate with patient/caregiver(s)

Off Page Reference [27]
Workflow Link: INA - Case Management - ALC Designation
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