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Cap Management - NH: CareAware Patient Flow: ED to Surgery to Inpatient
Future State

Admission/Intake

Acute Care

No

CareAware Patient Flow
Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

2624 (v. 11.0)

1252
NO

Admitting Provider
MRP [Custom]
Surgeon

Physician - Hospitalist

Makes decision to admit patient and consults surgeon for surgery. Patient
Admission Order is written (PAO)

Orders patient to be taken to surgery before admitting to the floor

ED Provider
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3. ED Tx

Notify Bed Monitor that Adhoc Transport has been requested

END

Bed Monitor [Custom]

Bed Coordinator

From order patient displays on Transfer list in Capacity Management solution

Based on info from admit order, coordinate with charge RN and reserve an
inpatient bed

Log in to PM Conversation and move patient from ED location to OR. Notify OR of
pending pt arrival

Porter [Custom]

Transport Tech
EVS/Transport Management
Transport Management

Receive job on mobile device. Accept, start and Complete job.

Receive job on mobile device. Accept, start and Complete job.
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Perioperative Nurse [Custom]
Perioperative Services Department
PACU/Recovery Nurse

Receives patient. Patient goes through surgery

Post-surgery, PACU notifies Inpatient and provide report.

If needed, OR Nurse/OR clerk to place adhoc transport and prepare pt for transfer

If porter is not needed, OR/PACU staff will transport patient

Receiving Unit RN [Custom]
Inpatient Nurse

Nurse

Receives report and prepare for patient's arrival

When patient arrives, complete transfer in Capacity Management under transfer
list

Completion of transfer will update patient's location in registration system

Receiving Unit sees patient on the Transfer list as targeted to their location or bed
and notified pt is going to surgery first
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