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Start/Stop

Patient needs dialysis

Decision

Is Patient a new or existing dialysis
patient on PD or interested in PD?

Work Step

Patient, Nurse Navigator or
Nephrologist identifies
interest/potential for Peritoneal
Dialysis Program

Off Page Reference

Ambulatory - KCP Hemodialysis
Management (Inpatient/Outpatient)

Decision

Is patient an inpatient or outpatient?

Off Page Reference

Ambulatory - KCP Home
Hemodialysis
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Off Page Reference

Ambulatory - KCP Multi-Care Kidney
Clinic (MCKC)

Work Step
PowerForm

Nurse Navigator and PD Nurse
complete an Education Visit within
MCKC Clinic (use appropriate
Education Visit Powerform)

Work Step
PowerForm

Initial home visit by PD nurse and
Renal Tech and documenting visit
prior to tube insertion

Work Step

NN places call to Nephrologist to let
them know patient is suitable and to
place the Renal PD order
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Work Step

Reviews existing and  place new
orders for PD (as needed)

Work Step

Place Renal PD orders for new start
(tube insertion, care, etc)

Decision

Is the PD tube insertion in OR or
Bedside?

Work Step

Place orders for PD start as an
inpatient.

Decision

Is patient ready to be discharged?

Start/Stop

Place new orders for discharged
patient for PD treatment at home and
follow up with PD Clinic.

Work Step

Place orders for new PD training start
and weekly tube care.

G
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n Off Page Reference

INA - Acute Care - Bedside Procedure
Process
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Work Step

PD Charge nurse receives notification
of PD patient on inpatient floor/ED
and review Multi-patient task list (filter
ED/INPT/PD)

Work Step

Arrangement are made for a PD
trained nurse to treat patient on the
inpatient unit or in ED

Work Step

Review Multi-patient task list with
filter for PD orders and inpatient/ED

Work Step
Interactive View

Review and activate PD orders, assess
patient, document vitals, review lab
results

Work Step
Interactive View

Obtain supplies and setup up PD
dialysis as patient requires (ie:
medication/lines, etc)

Work Step
Interactive View

Document pre-dialysis assessment in
PD iView and powerforms (as
appropriate)

Work Step
Interactive View

Perform PD treatment

Work Step
Interactive View

Document PD treatment, dialysis
solution and other medications as
needed.

Work Step
Interactive View

Document post treatment assessment
in PD iView.

Work Step

Patient is discharged when ready
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Off Page Reference

Ambulatory - In-Clinic Procedure

Off Page Reference

Perioperative - Schedule Elective
Appointment (Novari)

PD
N

ur
se

Start/Stop

Continue with ongoing monitoring of
patient.

Work Step
Interactive View

Obtain order to start PD training,
when patient is ready.

Work Step

Patient assessed on a weekly basis
until they are ready to start training.

Work Step
Interactive View

Documentation of the treatment
sessions in iView and powerforms (as
appropriate)

Work Step

Completion of PD training and
document in PD iView and
powerforms.

Work Step

Home Visit on last day of training. 
Document on powerform or iView

Work Step

Home visit morning after home start.

Work Step
Interactive View

PD nurse provides bedside assistance
for procedure

Work Step
Interactive View

PD nurse provides bedside recovery
and tube care

Start/Stop

Ongoing patient monitoring.

Work Step

PD nurse receives a phone call from
the OR that patient is ready to been
seen

Work Step
Interactive View

PD nurse goes to recovery room or
the bedside to do tube care.

Decision

Patient is an inpatient or outpatient
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Off Page Reference

Scheduling - ESM - Schedule
Appointment

Work Step

Weekly exchange appointment is
made

Off Page Reference

Scheduling - ESM - Schedule
Appointment

OR

NO:&nbsp; Patient starts PD as an inpatient.

Yes: Existing PD patient discharged

Con't tx while assessing for PD

New Patient Interested in PD

Pt assessed for suitability

Existing on PD

Outpatient

Inpatient

PD Clinic RN assists: ICU/CCU/Isolation

Outpatient: PD start

New PD Pt:&nbsp; outpatient start

Inpatient

PD Procedure Room

Inpatient Bedside:&nbsp; ICU/CCU/Isolation
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Workflow Details:
Workflow Name: Ambulatory - KCP Peritoneal Dialysis
Workflow State: Future State

Workstream: Intradepartmental
Venue: Ambulatory

Client Owner:
Cerner Owner:

Standard: Yes
Related Workflow(s):

Tags:

Workflow Summary:
Service Line:

Related Solution(s): Cerner Millennium EMR - Ambulatory
Project Name: Niagara Health System:OPT-0297674:NIAG_CD Niagara HIS RFP

TestBuilder Script(s):
Cerner Workflow ID:
Client Workflow ID: 1204

Workflow Notes:
Introduced By: WS 8

Validated By: IT 1

Swim Lane:
Role(s): Patient

Nephrologist
Dialysis Nurse

Department(s):
Security Position(s):

Start/Stop [96]
Description: Patient needs dialysis

Decision [93]
Description: Is Patient a new or existing dialysis patient on PD or interested in PD?

Work Step [104]
Description: Patient, Nurse Navigator or Nephrologist identifies interest/potential for Peritoneal

Dialysis Program
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Off Page Reference [36]
Workflow Link: Ambulatory - KCP Hemodialysis Management (Inpatient/Outpatient)

Decision [74]
Description: Is patient an inpatient or outpatient?

Off Page Reference [59]
Workflow Link: Ambulatory - KCP Home Hemodialysis

Swim Lane:
Role(s): Nurse Navigator [Custom]

PD Nurse [Custom]
Renal Tech [Custom]
Social Worker
Dietitian

Department(s):
Security Position(s):

Off Page Reference [35]
Workflow Link: Ambulatory - KCP Multi-Care Kidney Clinic (MCKC)

Work Step [61]
Description: Nurse Navigator and PD Nurse complete an Education Visit within MCKC Clinic

(use appropriate Education Visit Powerform)
Method: PowerForm

Work Step [196]
Description: Initial home visit by PD nurse and Renal Tech and documenting visit prior to tube

insertion
Method: PowerForm

Comments: Document Home Assessment on PD nurse powerforms and Renal Tech
powerforms

Work Step [247]
Description: NN places call to Nephrologist to let them know patient is suitable and to place

the Renal PD order

Swim Lane:
Role(s): Nephrologist
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Department(s):
Security Position(s):

Work Step [105]
Description: Reviews existing and  place new orders for PD (as needed)

Work Step [126]
Description: Place Renal PD orders for new start (tube insertion, care, etc)

Decision [132]
Description: Is the PD tube insertion in OR or Bedside?

Work Step [304]
Description: Place orders for PD start as an inpatient.

Decision [208]
Description: Is patient ready to be discharged?

Start/Stop [309]
Description: Place new orders for discharged patient for PD treatment at home and follow up

with PD Clinic.

Work Step [312]
Description: Place orders for new PD training start and weekly tube care.

Swim Lane:
Role(s): General Surgeon

Department(s):
Security Position(s):

Off Page Reference [180]
Workflow Link: INA - Acute Care - Bedside Procedure Process

Swim Lane:
Role(s): PD Nurse Inpatient [Custom]

Department(s):
Security Position(s):
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Work Step [48]
Description: PD Charge nurse receives notification of PD patient on inpatient floor/ED and

review Multi-patient task list (filter ED/INPT/PD)

Work Step [128]
Description: Arrangement are made for a PD trained nurse to treat patient on the inpatient unit

or in ED

Work Step [238]
Description: Review Multi-patient task list with filter for PD orders and inpatient/ED

Work Step [49]
Description: Review and activate PD orders, assess patient, document vitals, review lab results

Method: Interactive View

Work Step [53]
Description: Obtain supplies and setup up PD dialysis as patient requires (ie: medication/lines,

etc)
Method: Interactive View

Work Step [54]
Description: Document pre-dialysis assessment in PD iView and powerforms (as appropriate)

Method: Interactive View

Work Step [56]
Description: Perform PD treatment

Method: Interactive View

Work Step [55]
Description: Document PD treatment, dialysis solution and other medications as needed.

Method: Interactive View

Work Step [57]
Description: Document post treatment assessment in PD iView.

Method: Interactive View

Work Step [183]
Description: Patient is discharged when ready
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Swim Lane:
Role(s): External Office Staff/Surgeon/Proceduralist [Custom]

Department(s):
Security Position(s):

Off Page Reference [39]
Workflow Link: Ambulatory - In-Clinic Procedure

Off Page Reference [11]
Workflow Link: Perioperative - Schedule Elective Appointment (Novari)

Swim Lane:
Role(s): PD Nurse [Custom]

Department(s):
Security Position(s):

Start/Stop [151]
Description: Continue with ongoing monitoring of patient.

Work Step [17]
Description: Obtain order to start PD training, when patient is ready.

Method: Interactive View

Work Step [22]
Description: Patient assessed on a weekly basis until they are ready to start training.

Work Step [46]
Description: Documentation of the treatment sessions in iView and powerforms (as

appropriate)
Method: Interactive View

Work Step [29]
Description: Completion of PD training and document in PD iView and powerforms.

Work Step [31]
Description: Home Visit on last day of training.  Document on powerform or iView
Comments: If computer for staff are purchased we will revisit the use of the
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PD iView bands for documenting the home.

Work Step [45]
Description: Home visit morning after home start.

Work Step [223]
Description: PD nurse provides bedside assistance for procedure

Method: Interactive View

Work Step [235]
Description: PD nurse provides bedside recovery and tube care

Method: Interactive View

Start/Stop [33]
Description: Ongoing patient monitoring.

Work Step [231]
Description: PD nurse receives a phone call from the OR that patient is ready to been seen

Work Step [224]
Description: PD nurse goes to recovery room or the bedside to do tube care.

Method: Interactive View

Decision [265]
Description: Patient is an inpatient or outpatient

Swim Lane:
Role(s): Scheduler/Ward Clerk [Custom]

Department(s):
Security Position(s):

Off Page Reference [26]
Workflow Link: Scheduling - ESM - Schedule Appointment

Work Step [256]
Description: Weekly exchange appointment is made
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Off Page Reference [310]
Workflow Link: Scheduling - ESM - Schedule Appointment

Facilities:
Facility Name: Niagara Health System (All five acute hospitals)

Status: Pending Approval
Facility Cerner Owner:
Facility Client Owner: Leduc, Lezlie

Authorize Date:
Facility Comments:
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